
Aspiring Leaders 
June 12, 2024
Lakeside Middle School

8:00 am - 
9:30 am

10:00 am -
11:30 am

12:30 pm -
2:00 pm

2:30 pm -
4:00 pm

These sessions, presented by UVA, will equip aspiring leaders
with the knowledge, skills, and dispositions to foster an inclusive,
collaborative, and reflective school culture – driving continuous

improvement and positive educational outcomes.

Distributed Leadership

Leading with Authenticity & Creating an
Empathetic Culture

Utilizing Data to Improve Decision Making

Delivering Meaningful Feedback

Register in the PLMS today!

This session explores the concept of distributed leadership, a framework
where leadership tasks are shared and viewed as a collective endeavor,
emerging from interactions among leaders and individuals with their
situations. Participants will learn the difference between delegation and
how to effectively lead through a distributed model using structures,
tools, routines, and practices to foster ownership.

Authenticity in leadership roles and the impact of an empathetic
culture on school effectiveness is essential to meaningful relationships
and a positive school climate. Learn how authentic leadership aligns
with your core values and promotes trust and openness within the
school environment to drive growth and improvement. 

Engaging with various types of educational data and learning
methodologies for data interpretation and application is critical to
informing evidence-based practices and improving educational
outcomes. Using data to drive and enhance decision-making will be
highlighted in this session. 

Learn the art of providing constructive and authentic feedback that is
actionable, timely, and encouraging. This session will cover techniques
for framing feedback that support teacher growth and student
achievement. Strategies for differentiating feedback to provide clarity
and relevance will be shared and practiced.


